
District Educational Improvement Committee
Meeting Minutes
February 8, 2023

Meeting began 4:36pm

1. Todd Washburn (Assistant Superintendent)
a. Welcomed everyone to the DEIC meeting, and took a moment to celebrate our

recent adoption of the new academic calendar. He referenced that the calendar
was selected based on feedback from approximately 1700 people and he thanked
everyone for taking the time to provide their feedback.

b. Briefly touched on our upcoming DEIC Meeting in April, mentioning that during
this meeting we would be spending some time reviewing CIPs and the DIP and
gathering feedback.

c. Reminded the committee members that we are counting on them to spread the
information discussed in the meeting to those at the schools and throughout the
community.

d. Introduced Mr. Dustin Akin to present the latest and future construction projects
that are currently being worked on and discussed in Liberty Hill ISD.

2. Dustin Akin (Director of Construction)
a. Liberty Hill Elementary School

i. Projected to be completed by July 2023 - currently 95% completed
ii. Construction to the school included a library addition, additional parking

to keep traffic off the thoroughfare, 30 additional classrooms,
improvements to the gym front entrance, added secured vestibule

iii. Water quality pond projected to be completed by end of Spring semester
b. Louine Noble Elementary School

i. Projected to be completed by July 2023
ii. Construction to the school included reflooring of the corridor to be made

uniform (based off of campus feedback), additional classrooms, interior
work at admin

c. Bar W Elementary School
i. Projected to be completed by August 2023

ii. Mass excavation and utilities are 95% complete, wall panels and structural
steel is in progress, currently working with the City of Leander for
permitting.

d. Elementary #7
i. Projected to be completed July 2024

ii. Currently school is in design development phase, TCEQ permit submitted
January 2023



e. Liberty Hill Middle School
i. Phase 1 projected to be completed July 2023, Phase 2 projected to be

completed August 2024
ii. Phase one construction includes classroom additions (10 classrooms and 4

science labs), kitchen and cafeteria expansion, competition sports field,
and an administration addition. Phase two construction includes refreshing
interior spaces as well as the addition of a fire sprinkler system.

f. Santa Rita Middle School
i. Projected to be completed April 2023

ii. Construction to the school includes new campus additions
g. Middle School #3

i. Projected to be completed July 2024
ii. Construction to the school is currently in phase one. They have started

excavation and are hoping to pour the slab within two weeks.
h. Liberty Hill High School

i. Projected to be completed Fall 2023
ii. Construction to the school includes the addition of a secured vestibule, an

office location for SRO as well as the an opening created at student
entrance in back of  building for SRO, addition of a 28,000 sq ft CTE
Building (board approved), locker room spaces, and stadium expansion (to
include 8600 seats at capacity for home and visitor)

i. High School #2
i. Projected to be completed July 2026

ii. Currently school is in design development phase
3. Steve Snell (Superintendent)

a. Acknowledged that the numbers associated with the upcoming school build
projects can be a bit overwhelming. Mentioned that inflation is currently affecting
construction, material shortages, staff shortages however it is critical to remain on
budget.

b. Outlined the decision to finish 12 construction projects at the forfeit of completing
High School as outlined originally.

c. There was a critical need to expand the Middle Schools and Elementary Schools
based on the amount of growth seen in the area. These schools were above
capacity while the High School is currently not.

d. Fall 2026 is the projection for completion of new High School
e. It is important to get all campuses to a consistent standard.
f. Informed the committee that there have been and continue to be hours spent

cutting spending and finding places to save money.



g. LRPC sought to determine “What facilities are needed to promote academic
excellence in LHISD?”

i. They were able to prioritize these projects listed here
ii. Safety and security will alway be a consideration, and we will continue to

improve safety
iii. Transportation departments greatly out of date and is a priority in

improving
h. Question was presented to Mr. Snell by a Committee Member: “What is the

Success Academy?”
i. Identify students at a high risk for dropping out or behind on credits and

ensure that they get caught up and graduate
i. Explained the 18+ program prepares special needs students for the workforce and

is on the radar to be moved to back building from the small area they are currently
housed.

j. Discussion between group and Mr. Snell regarding a 4 day work week. Mr. Snell
mentioned that many schools that previously adopted the 4 day work week have
reverted back to a 5 day week. Some complications that were apparent from the
change was the impact on the parent related to child care. Original idea behind the
4 day work week was likely to recruit staff.

k. Mr. Snell mentioned a 2022 teacher poll (The 2022 Texas Teacher Poll: Persistent
Problems and a Path Forward) and indicated that the survey highlights two of the
more important issues on a teacher’s mind: salary and work environment.

l. District will be proposing a bond of $473.55M
m. The Texas Attorney General said that we can not modify the verbage included in

the bond proposals that states “This is a property tax increase”, however Mr. Snell
explained that it is not in fact a tax increase.

n. Early Voting is April 24-May 2 and election day is May 6, 2023.
o. Mr. Snell outlined that the DEIC Committee can advocate as individuals off the

clock for the bond, however he can only inform of the bond.
4. Jamie Richardson (Counselor Coordinator) on Character Education Curriculum

a. Character Education Curriculum started Fall 2022.
b. Between August 2022-October 2022 the Teaching and Learning Team aligned the

Character Education traits to the Profile of a Panther Graduate. The positive
character education traits were pulled from TEA and traits broken down weekly to
follow the school calendar. This was shared with counselors and principals to
gather feedback.

c. Between October 2022-December 2022 the T&L team and feedback from
educators was utilized to create the character education lessons. On December
13th there we held a preview night requesting feedback from the public.

https://drive.google.com/drive/folders/1szkp-N81v8ttF5E1iaG0DUdK-E4rQsP3


d. In January 2023, feedback was reviewed and updates were made, detail work was
completed (to include citing sources, gathering picture and video permissions)

i. Ms. Richardson then took the group through a lesson and how it would be
shared in the classroom.

e. In February 2023 the Character Education Curriculum was shared with the DEIC
and the SHAC committees.

f. In Spring 2023 (March-April timeframe) the Character Education Curriculum will
be shared with elementary families and staff members for feedback and once
updates are completed will be shared with SHAC.

g. Character Education Curriculum is projected to be rolled out in Fall 2023.
h. A question was presented to Ms. Richardson: How will this fit into the master

schedule?
i. Ms Richardson made it clear that the expectation is that this is completed

once a week.
ii. Feedback was that the Curriculum being carved out in the master schedule

would be beneficial to ensuring that there is time carved out for the
teacher.

5. Todd Washburn (Assistant Superintendent)
a. Highlighted that the week of February 6-February 10 is National Counselor

Appreciation Week and shared appreciation to Ms. Jamie Richardson for all her
hard work.

b. Reminded group that the next scheduled DEIC Meeting will be held on April 5,
2023 at Central Office Boardroom from 4:30pm - 6pm

6. Steve Snell (Superintendent) on Upcoming Legislature
a. School safety will always be a focus (especially after recent tragedies in Uvalde)
b. SPED Funding

i. Proposed changes include funding based off the individual needs of the
student instead of a flat amount issued to the amount of students.

c. Increase to basic allotment
d. A lot of pressure being put on vouchers
e. Fully funded SRO for every campus

Meeting Adjournment 6:02pm


